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* Hybrid meeting
* Presentation followed by Q&A
* Virtual attendees type questions in the chat

* Project team will read questions aloud and
then provide a response



* Project overview

* Environmental decision update

* Innovation process update

e Recommended innovations

* Environmental commitments

* Next steps

* Project Advisory Committee discussion
e Public comment opportunity



Project Overview




Project Overview

Purpose and Need

* Improve traffic flow and level of service
e Improve safety

e Correct geometric deficiencies

e Maintain connections to key regional and
national transportation corridors



Project Overview

Project Description

e 8-mile corridor from Dixie Highway (KY) ...
to the Western Hills Viaduct (OH) &

- 5miles of I-71/1-75 in KY
- 3 milesof I-75in OH
e Widen I-71/1-75 Congtor

e Rebuild all overpass bridges and
interchange

* Build a collector-distributor system
between Covington and Cincinnati 2

127

NgTH



Project Overview

Project Description

 Update the existing Brent Spence Bridge ...,
- Rehabilitate the structure &
- 3 lanes on each deck
- Inside/outside shoulders
- Carry local traffic comgr

e Build new companion bridge Q\
- West of existing Brent Spence Bridge
- 5lanes on each deck 7
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- Carry interstate traffic -



Project Cost

$3.6 Billion

(includes planning, design, property
acquisition, construction,
construction management services,
agency labor)



Project Overview




Environmental Decision
Update



Environmental Decision Update

* 5 public hearings held in February 2024
- 209 public comments (165 commenters)

- 6 federal, state and local agency comments
* Responses prepared for all comments

* Minor updates to the supplemental
environmental assessment

« FHWA issued a Finding of No Significant Impact
(FONSI) on May 8, 2024

* All documents on project website
(www.brentspencebridgecorridor.com/documents)




Innovation Process
Update




Innovation Process Update

* Progressive design-build contract (Phase lli)

* Supplemental environmental assessment
evaluated the base design

* Innovation concepts
- Improve project quality
- Reduce costs
- Shorten schedule
- Support project goals

- Support at the local level

Image by snowing on Freepik 13



Innovation Process Update

Contract Objectives

Maximize the project scope within the
programmed funding amounts through
innovation, design optimization and
effective risk mitigation

Achieve effective project delivery

Open the new companion bridge to traffic in
2029

Minimize traffic disruption during
construction, with minimal detours or
diversion of traffic to local streets
Minimize physical intrusion and impact
Maximize public investment by minimizing
the footprint

Minimize the footprint to maximize potential
developable space

Improve neighborhood connectivity across
the interstate

Build the project with a context sensitive
design that fits within the community

Provide strong aesthetic value

Improve t
crossing t

ne local road aesthetics when
ne interstate

Provide o

oportunities for workforce

development and DBE utilization
Create best environmental outcomes
Design for sustained quality of life
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Innovation Process Update

Timeline

Design-build team notice to proceed............ October 2023

Innovation workshop ..........ccooeviiiiiiiai.. November 2023
Vetbigideas.......ccoovvviiiiiiiiiiiiiiiiiiiiiiianenn. November 2023 - January 2024
Draft analysis of innovations ...................... February 2024

Continue tovetinnovations ....................... March 2024 - present
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Innovation Process Update

e 117 refinements evaluated by KYTC and ODOT
» Vetted with local municipalities
* By the numbers

- 26 recommended

- 24 dismissed

- 67 still under review

Image by snowing on Freepik 18



Recommended
Innovations




Recommended Innovations

Kentucky
Vertical profile optimization
Pike Street access optimization
Hillside cut alighment shift
Ohio
Southbound roadway reconfiguration

Combination of 2nd and 3rd Street
connections

US-50 Roadway Consolidation

Realization of Street Grid Concept
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Kentucky Recommended Innovations

1 | Vertical Profile Optimization

- Reconfigure southbound
collector-distributor road

— Adjust West 5th Street

- Create gateway at Crescent
Avenue/West 3rd Street

- Lower mainline roadway by
about 30 feet

KY Innovation 1
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Kentucky Recommended Innovations

1 | Vertical Profile Optimization

KY Innovation 1 W. 5th St

Closed

Collector-Distributor
Reconfigured



Kentucky Recommended Innovations

1 | Vertical Profile Optimization

- West 5th Street closed under
-71/1-75

- Traffic rerouted via
Philadelphia and West 3rd
Streets

W 3rd St

W 4th St

Bakewell St

W 5th St

)
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W 6th St

Philadelphia St




Kentucky Recommended Innovations

1 | Vertical Profile Optimization

- Improved viewshed east and
west of interstate

- Enhanced West 3rd Street
connectivity for all modes of
travel

- Provide gateway opportunity

and improved integration of
West 5th Street traffic into
Covington

- Reduced construction and
long-term maintenance costs
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Kentucky Recommended Innovations

2 | Pike Street Access

Optimization

- Eliminates direct interstate
access at West 9th Street

- Maintains existing interstate
access at Pike Street

o
- Maintains frontage road

concept
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Kentucky Recommended Innovations

2 | Pike Street Access

Optimization

- Maintains residential
character of West 9th Street

- Eliminates traffic signals on
West 9th Street

- Minimizes physical and visual

Impacts to the Goebel Park
Complex
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Kentucky Recommended Innovations

3 | Hillside Cut Alignment Shift
- Shifts I-71/1-75 east

- Avoids significant rock cut and
retaining wall construction

O No rock cut or tiered wall
west of I-71/1-75

0 94,000 square foot
reduction in retaining walls

KY Innovation 3
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Kentucky Recommended Innovations

3 | Hillside Cut Alighment Shift
- Substantially reduces costs

- Saves construction time

KY Innovation 3
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Ohio Recommended Innovations
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Ohio Recommended Innovations

OH Innovations
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Ohio Recommended Innovations

1 | Southbound Roadway
Reconfiguration
- Southbound I-71/I-75 moved
to outside

- Southbound collector-
distributor roadway moved to

inside .

- Southbound I-75 constructed
offline

- Simplified bridge designs

- Simplified maintenance of
traffic
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Ohio Recommended Innovations

1 | Southbound Roadway
Reconfiguration

- Improves constructability
- Reduces costs
- Improves safety

OH Innovation 1
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Ohio Recommended Innovations

1 | Southbound Roadway
Reconfiguration

- Western Avenue ramp to
southbound I-75 removed

- Alternate routes

0 Proposed 9th Street %,./@
entrance (+0.6 mile)
0 Existing Freeman Avenue
interchange (+1.25 mile)
- Low volumes .
1.25 mile

0 300 vehicles in PM peak 2
hour



Ohio Recommended Innovations

2 | Combination of 2nd and 3rd
Street Connections

- Southbound I-75 ramps to 2nd
and 3rd Streets

- Traffic rerouted through
upgraded at-grade 2nd and

3rd Street intersections
- Reduced vertical design

challenges
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Ohio Recommended Innovations

2 | Combination of 2nd and 3rd
Street Connections

- Reduces costs
- Enhances street grid system

- Improves safety at the 2nd
Street and Elm Street

Intersection

- Reduces impacts to city
parking lots
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Ohio Recommended Innovations

3 | US-50 Roadway Consolidation

- Reconfigure US-50 eastbound
and westbound to follow a
single alighment

OH Innovation 3
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Ohio Recommended Innovations

3 | US-50 Roadway Consolidation
- Reduces footprint
- Improves geometrics

- Allows for future extension of
5th Street to Gest Street

OH Innovation 3
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Ohio Recommended Innovations

3 | US-50 Roadway Consolidation

- Ramp from westbound US-50
to Gest Street removed

- Traffic rerouted to existing *
Linn Street exit

XXY\XXX

Ramp
Removed

- Relatively low volumes

0 580 vehicles in the AM peak
hour



Ohio Recommended Innovations

3 | US-50 Roadway Consolidation

- Ramp from eastbound US-50
to 2nd Street removed

- Alternate routes

0 Existing Freeman Avenue
exit (+1 mile)

0 5th Street exit (+1/2 mile) V2 mile
- Low volumes 1 mile

0 220 vehicles in AM peak hour

0 90 vehicles in PM peak hour



Ohio Recommended Innovations

4 | Realization of Street Grid
Concept

- New intersection at Gest and
O9th Streets

- Improved intersection at Gest
and 7th Streets

- New intersection at Gest and
6th Streets

- 5th Street extended to
Queensgate with potential
future extension to Gest Street
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Ohio Recommended Innovations

4 | Realization of Street Grid
Concept

- Improves connections to
Queensgate for all modes of

travel
- Shortens pedestrian crossing
Oueencente "
- Condenses interchange
footprint

- May open up additional
developable land
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Ohio Recommended Innovations

4 | Realization of Street Grid Concept
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Ohio Recommended Innovations

4 | Realization of Street Grid
Concept

- Improves east-west
connectivity between
downtown and Queensgate

- Connects across 3rd, 5th, 6th

7th, and 9th Streets
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Ohio Recommended Innovations

4 | Realization of Street Grid Concept

5th St. & Gest St.
Future intersection

6th St. & Gest St.
New intersection

7th St. & Gest St.
Improved intersection

8th/9th St. & Gest St.
New intersection



Ohio Recommended Innovations




Environmental
Commitments




Environmental Commitments

e« Commitments to be carried out by KYTC and Environmental Commitment 51
. The following refinements suggested
ODOT as the PFOJeCt PrOgreSSGS th rOUgh during public involvement activities will
detailed design and construction be further evaluated during the

innovation process for the Phase Il

e 62 total environmental commitments progressive design-build contract:

a. Eliminate the 3rd Street ramp to the
northbound collector-distributor
system in Cincinnati and redirect
traffic to the proposed connection at

- Commitment 1: Innovation process

- Commitment 51: Specific design the end of the Clay Wade Bailey
refinements to be evaluated Bridge;
b. Reconfigure the lanes on the Clay
- Commitment 53: Ongoing PAC coordination IWGde Bailey Bridge to add bicycle
anes;

c. Reconfigure 6th Street in Cincinnati
to accommodate two-way traffic;
and

d. Design concepts submitted by the
Bridge Forward Coalition. .




Environmental Commitments

Env Commitment #51d:
Evaluate design concepts submitted
Env Commitment #51b: by the Bridge Forward Coalition -
Evaluate bike lanes on Clay incorporated many elements
Wade Bailey Bridge - in progress
Env Commitment #51c:
. h )
Env Commitment #51a: }C?fnccoizggl;irfo6acfgnii:g;ate two-
Eliminate the 39 Street

way traffic - recommend one way
ramp - not recommended
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Environmental Commitments

* Recommended Ohio innovations
and Bridge Forward design
accomplish many of the same

goals

6.77 acre

Bridge Forward

Move NB Ramp
to Outside

S

~
-~
L -
-
---~

Add 3rd Street
Ramp to NB C-D

4.15 acre
Remove
Connection
N
N
Add Lanes +F
o
+
Add Turn

6.13 acre Lanes
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Environmental Commitments

2 N

ity

QL m m m Less overhead

= work. Improved

i Queensgate CBD to Larger work area. safety for

” é connectionsvia Queensgate Lesstemporary  motoring

L m 6th, 7th, and connection m pavement. public. m

= oth. Allows for  approximately Reduced traffic ~ Contractor m
Similar to base future extension 575ft/460ft 11 acres/ impacts during  preferred for Comparable to
design. of 5th. along 5th. 14 acres construction. worker safety. 1% decrease base design.

Nl e R
Communities |Access Land

Cannot function Constrained Increased 25-30% Additional 1-2
as submitted. work area. worker and increase years.
Operations fail Trench work motoring public
even with area. Multi-level exposure to

significant construction. high-risk traffic
conditions.

design changes.

Recommended Ohio

Innovations m

DOES NOT MEET
OBJECTIVES

Bridge Forward BE
Concept



NeXxt Steps




* Conduct outreach to community councils,
neighborhood groups, and other stakeholders

* Update and confirm traffic and environmental
studies for the recommended innovations

* Proceed to detailed design (Phase lll)
- 30% plans by August 2024
- Contractual estimate update

- ldentify early work packages



Project Advisory Committee
Discussion

» Please state your name and who
you represent.

e Type a question or comment in
the chat (virtual attendees).



Public Comments

* Please state your name.

e Type a commentin the chat
(virtual attendees).
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THANK YOU!

www.brentspencebridgecorridor.com






